
Suncorp Widget Guide

Business Growth

The Business Growth Widget will help you  
identify the value of expenses used to generate 
sales revenue. It can help you:

   Track the effectiveness of projects and 
expenditure in attracting new sales during 
specific time periods.   

   Evaluate the financial consequences of 
expenditure and actions relating to your 
business. 

   Provide insights into operating expenses  
and the associated revenue generated. 

1. Improve budgeting and forecasting 

   Implement a monthly budget and cash  
flow forecast.

   Track expenditure and measure gains to see 
where money is being spent and whether the 
return is in line with expectations.

   Ensure your budget and allocation of 
resources are aligned with your financial 
objectives and business strategy.

   Set specific goals in relation to increased sales. 

2. Improve operating efficiencies

   Analyse expenditure not directly related to 
revenue and reduce inefficient operating costs.

   Align expenditure with areas that generate the 
greatest return to increase sales. 

   Consider outsourcing expensive functions  
if that is more cost effective.

3. Review staff performance

   Try to improve the quality of service delivery 
from your sales staff.

   Reward valuable team members for their  
effort and service to help maintain 
performance standards.  

   Hold employee satisfaction surveys and 
respect employee input to improve staff 
service, performance and employee retention.

4. Look to the future

   Understand the behaviour and consumption 
patterns of your customers and align 
expenditure accordingly.

   Focus on expenditure that increases brand 
awareness and promotes high value sales.

   Actively watch new customer trends and 
industry developments to keep your  
offerings relevant.

For an accurate view, your sales and expense 
information need to be error-free.

   Regularly check that all sales and expenses 
are coded accurately using the correct dates.

   Analyse transactions to determine the nature 
of each one and the account (sales, expense, 
asset or liability) it relates to. 

   Always check sales and purchase invoices 
against source documents when invoices are 
created/received.  

   Perform daily to weekly reconciliations. 

Data essentials 

Making the most of your Widget

       Tips to address a negative trend The Suncorp Business Growth Widget 
displays a timeline of absolute revenue 
and expense figures, along with the 
percentage change for a highlighted 
month or previous month.

About this Widget



Troubleshooting

Corrective action

Quickbooks users can search for:

  Specific corrective actions here

  How to edit or add transactions here

   How to view and edit sales invoices here

MYOB users can search issues here

Sales/purchase invoice amounts and dates  
can often be entered incorrectly or transactions 
coded to the wrong account.

This document does not purport to provide you with financial product, investment, legal or taxation advice of any kind. The information is general advice only and only 
provides guidance on how to utilise some of the features of the Suncorp Business Toolbox. It does not take account of your particular personal financial objectives, 
situation or needs. You should consider obtaining independent financial advice before make a decision about any financial product or information in this document or 
on the Suncorp Business Toolbox. 

https://community.intuit.com/quickbooks-online
https://community.intuit.com/articles/1248329-add-or-edit-transactions-in-an-account-history
https://community.intuit.com/search?utf8=%E2%9C%93&q=edit+invoice+transactions&button=
https://www.myob.com/au/support/essentials

